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I - ORGANIZATION 


Findings  J 

The  present  motor  vehicle  staff  under  the  Department  of 
Property  and  Supplies  was  established  and  is  functioning  under 
Section  2b07  of  The  Administrative  Code.  It  exercises  certain 
administrative  functions  over  all  the  State  owned  automotive  equip- 
ment, except  that  of  the  Department  of  Highways,  which  is  exempted 
from  such  controls  by  the  Code, 

The  Department  of  Highways'  Fleet  was  not  included  in 
this  Committee's  studies  as  the  Pennsylvania  Economy  League  is 
currently  making  a vertical  survey  of  that  Department  and  all  its 
operations# 

This  Committee  found  that  the  staff  surveillance  now  given 
to  automotive  equipment  is  quite  loose,  in  some  cases  inadequate# 
Several  departments  have  developed  their  own  motor  vehicle  operating 
staffs  but  these  are  not  uniform  and  appear  to  have  no  official 
status  under  the  present  Administrative  Code# 

However  this  Committee  did  find  that  the  present  personnel 
of  the  Automobile  Division  are  taking  their  responsibilities  quite 
seriously  and  are  attempting  to  do  the  best  they  know  how  under 
existing  rules  and  regulations#  The  load  of  the  two  field  inspectors 
of  the  Automobile  Division  is  too  heavy  and  their  inspections  are 
inadequate# 

Recommendations  * 

1#  This  Committee  believes  that  the  Headquarters  Staff  in  the  Auto- 
mobile Division  be  assigned  the  following  functions? 
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Recommend  policies  for  the  entire  State  fleet* 

Recommend  practices  and  methods  for  the  entire  State  fleet. 
Prepare  training  programs  where  required. 

Furnish  staff  assistance  to  other  departments  and  agencies. 
Prepare  replacement  budgets  and  schedules. 

Have  general  surveillance  over  the  cost  reports  of  various 
fleets. 

Operate  the  Harrisburg  Pool  or  Temporary  Fleet,  as  it  is 
termed. 

Make  field  inspections  and  supervise  repairs  to  those 
vehicles  not  under  the  supervision  of  a department  or 
agency  motor  vehicle  supervisor. 

2.  It  is  recommended  that  departments  and  agencies  having  fleets 
In  excess  of  150  units  have  a motor  vehicle  supervisor  reporting 
to  the  Head  of  the  Department  or  Agency  and  responsible  to  him 
for  the  efficient  operation  of  its  fleet.  This  supervisor  to 
make  the  necessary  field  inspections,  minor  adjustments,  super- 
vise contract  repair  operations,  investigate  accidents,  see 
that  proper  cost  reports  are  maintained  and  work  in  close  harmony 
with  the  Staff  of  the  Automobile  Division  of  Property  and 
Supplies. 

3*  The  head  of  the  Automobile  Division  is  the  Chief  of  the  Automo- 
tive Staff  of  the  Commonwealth  and  should  be  recognized  As  such 
financially  as  well  as  in  prestige.  He  should  keep  currently 
abreast  of  the  best  and  latest  operating  practices  of  the 
Industry  such  as  might  be  obtained  from  membership  in  a technical 
society  such  as  the  Society  of  Automotive  Engineers. 
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11  - RECORDS  AMD  REPORTS 
Findings : 

There  appears  to  be  a decided  lack  of  uniformity  in 
certain  basic  reports  and  records.  Some  departments  and  agencies 
have  developed  their  own  reports  and  in  several  instances  these 
reports  are  superior  to  those  called  for  in  PSAD-240  and  other 
administrative  practices.  Some  reports  requiring  much  clerical 
and  accounting  effort  appear  to  have  little  value  while  other 
essential  data  does  not  appear  to  be  available  at  all* 

Many  of  the  reports  and  practices  are  quite  old  and  have 
not  been  reviewed  or  revised  for  many  years., 

Recommendations : 

1.  The  whole  subject  of  records,  reports,  and  cost  accounting 
should  be  thoroughly  studied.  Many  revisions  and  simplifi- 
cations appear  to  be  necessary.  An  example  of  this  is  the 
consolidated  report  now  compiled  by  some  departments  at  the 
end  of  each  biennium  and  forwarded  to  the  department  of 
Property  and  Supplies  showing  apparent  costs  for  each  individual 
motor  vehicle.  This  record  appears  to  have  little  or  no  value 
as  an  operating  or  historical  report  and  requires  much  clerical 
effort  to  prepare. 

2.  This  Committee  has  not  had  the  time  to  make  a detailed  study 
of  this  subject  but  our  findings  indicate  it  to  be  a fertile 
field  for  a comprehensive  study  which  might  result  in  substantial 
savings  in  clerical  and  accounting  labor  and  a much  more 
valuable  set  of  operating  records. 
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HI  - REPLACEMENT  POLICY 

Findings  s 

In  discussing  this  matter  with  the  heads  or  deputies 
of  various  departments  and  agencies  and  from  an  inspection  of 
various  available  records,  there  appears  to  be  no  standard  or  real- 
• istic  policy  for  the  replacement  of  motor  vehicles.  This  is  par- 
ticularly true  of  the  large  fleet  of  passengers  cars* 

Some  of  the  departments  and  agencies  have  attempted  to 
develop  their  own  policies  in  this  matter*  The  lack  of  a uniform 
cost  accounting  system  and  realistic  field  inspections  has  resulted 
in  a rather  arbitrary  and  erroneous  method  of  replacing  vehicles  on 
mileage  and  age  using  a standard  of  approximately  90,000  miles* 

This  is  resulting  in  unusually  high  maintenance  costs,  and  in  some 
cases  vehicles  have  been  out  of  service  entirely  awaiting  a future 
replacement*  The  departments  and  agencies  feel,  and  this  Committee 
believes,  too  much  weight  is  given  to  high  mileage  and  long  life. 

Many  commercial  fleets  and  some  governmental  agencies  have  found  it 
economical  to  replace  passenger  cars  on  schedules  ranging  from  two 
years  and  up* 

Recommendation  t 

1-a.  It  is  recommended  that  the  replacement  policy  be  restudied 

and  then  spelled  out  for  the  benefit  and  guidance  of  the  using 
departments  and  agencies. 

b.  It  is  recommended,  when  a car  in  the  Cadillac  or  Buick  class 
is  to  be  replaced  or  removed  from  service,  that  this  motor 
vehicle  be  disposed  of  at  the  best  price  obtainable  and  not  con- 
tinued in  service  in  some  other  group. 
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IV  - PURCHASES  OF  GASOLINE  AND  OIL 

Findings : 

1.  Gasoline  and  oil  are  procured  in  several  ways;  viz.: 

a.  From  bulk  facilities  of  State  Highway  garages. 

b.  From  bulk  facilities  of  Institutional  garages. 

c.  From  bulk  facilities  of  the  Harrisburg  garage  operated 
by  the  Automobile  Division  of  Property  and  Supplies. 

d.  Curb  purchases  from  commercially  operated  service  stations. 

2.  Bulk  purchases  appear  to  be  reasonable  in  price  and  comparable 
to  that  of  other  fleet  purchases  in  bulk  considering  the  fact 
that  the  State  does  not  pay  the  Federal  tax. 

3«  From  figures  submitted  by  the  Automobile  Division  for  the  year 
1951 9 there  were  approximately  3,8*+l,l42  gallons  of  gasoline 
purchased.  2,582,768  gallons  of  this  total  amount  were 
purchased  under  bulk  contracts  and  dispensed  from  Commonwealth 
facilities  or  67%  of  the  total  usage.  Based  on  good  commercial 
fleet  operation,  at  least  80^  of  such  purchases  should  be  made 
from  bulk  facilities.  Some  of  the  reasons  advanced  for  the 
existing  limited  use  of  these  facilities  are: 

a.  Many  drivers  do  not  know  locations  having  bulk  facilities. 

b.  Attendants  are  not  courteous  and  in  some  cases  even 
reluctant  to  give  service  except  to  their  own  departmental 
vehicles. 

c.  Can't  get  oil  checked,  water  in  battery,  air  in  tires, 

or  windshields  cleaned;  therefore,  prefer  curb  purchases. 

d.  Too  much  trouble  to  look  up  a State  owned  facility  having 
bulk  service. 


p 

. 


- 6 - 

e.  Paper  work  involved  in  keeping  track  of  the  trans- 
action and  making  proper  charge'  to  the  department 
concerned • 

These  objections  do  not  appear  to  be  insurmountable  to  this 
Committee  and  it  is  felt  that  far  greater  use  can  be  made  of 
these  facilities  with  resultant  savings  to  the  Commonwealth. 

Recommendations : 

1.  That  a continuing  study  be  made  of  this  subject  with  the 

aim  of  increasing  substantially  the  purchases  of  gasoline  and 
oil  from  Commonwealth  installations  having  bulk  facilities o 

2.  That  instructions  be  issued  to  use  at  once  the  bulk  facilities 
now  available. 

Potential  Savings : 

1,  At  80$  usage  an  annual  savings  of  approximately  132,500  is 
indicated  for  gasoline  and  .f5000  for  oil0 

2.  Any  usage  of  bulk  facilities  above  80$  would  proportionally 
increase  the  above  savings. 

3*  Reduction  in  the  number  of  high  octane  requirement  cars  as 
recommended  in  "Assignment  of  Passenger  Cars"  would  affect  a 
further  reduction  of  two  cents  per  gallon  for  gas  used  by 
these  cars.  This  being  the  price  differential  between  high 
octane  and  standard  grades  of  gasoline  used  by  all  other 
vehicles • 
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V - IDENTIFICATION  OF  STATE  O/NED  MOTOR  VEHICLES 

Findings : 

Regulations  2 and  3 adopted  by  the  Executive  Board  under 
Section  709  (j)  of  the  Administrative  Code  provide  that  "State 
owned  automotive  equipment  shall  be  used  only  for  official  State 
business  which  shall  not  include  commuting  between  places  of 
residence  and  State  offices,"  and  "State  owned  automotive  equipment 
shall  not  be  used  on  Saturday  afternoons,  Sundays  or  holidays 
unless  required  on  official  business.  Use  on  such  occasions  must 
be  consented  to  in  writing  by  the  head  of  the  Department,  Board 
or  Commission  with  which  the  operator  is  connected." 

Recommendations  s 

1.  Good  business  practices  normally  require  that  passenger  cars  of 
a fleet  to  be  painted  a distinctive  color,  easily  recognized 

by  the  public  and  this  Committee  recommends  that  all  passenger 
cars  of  the  State  be  so  painted.  This  practice  is  followed  by 
other  states  and  certain  federal  agencies.  Exceptions  to  this 
would  be  the  Governor's  cars,  State  Police  cars  and  other  law 
enforcing  agencies'  cars. 

2.  It  is  further  recommended  that  the  name  of  the  department, 
agency  or  commission  to  which  the  car  is  assigned,  be  displayed 
on  the  rear  of  each  vehicle,  and  that  the  registration  plates 
should  be  distinctive  as  to  the  numbers  assigned. 

3*  Experience  indicates  such  measures  as  recommended  will  materially 
reduce  the  misuse  of  State  owned  passenger  cars  and  will  result 
in  rather  substantial  savings. 

It  is  recognized  that  the  distinctive  color  of  a passenger  car 
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may  reduce  its  trade-in  value.  This  should  be  more  than 
offset  by  the  other  savings  which  will  accrue  to  the 
Commonwealth, 
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VI  - ASSIGNMENT  OF  PASSENGER  CARS  BY  MAKE  AND  TYPE  TO  VARIOUS 

LEVELS  OF  THE  ORGANIZATION 


Findings : 

There  are  approximately  1^9  Buicks  or  equivalent  makes 
and  27  Cadillacs  in  the  State  fleet.  Some  of  these  cars  have  been 
passed  down  the  line  from  the  top  members  of  the  staff  to  the  lower 
echelons  because  of  the  present  replacement  policy.  This  has 
resulted  in  unfavorable  comment  from  taxpayers  because  of  the  number 
of  large  cars  and  the  personnel  to  whom  some  of  these  cars  are 
assigned. 

This  use  of  large  cars  for  many  assignments  where  less 
expensive  cars  could  be  used  is  also  resulting  in  excessive  main- 
tenance costs. 


Recommendation ; 

1.  It  is  recommended  that  passenger  cars  be  assigned  to  the 
various  levels  of  the  government  as  follows  s 


Governor  ) 

Lt.  Governor  ) 

Special  Assignments  ) 

approved  by  the  ) 

Governor  ) 


Cadillac 

or 

equivalent 


Department  Heads  ) Standard  Buick  - Super  model 

and  similar  level  ) or  equivalent 


Deputy  Department  ) Deluxe  Model  - Ford,  Chevrolet, 
Heads  and  ) Plymouth  or  equal 

similar  level  ) 


All  others  ) Standard  Model  - Ford, 

(except  State  Police  ) Chevrolet,  Plymouth  or  equal 
and  other  law  enforce-  ) 
ment  officers) 


. 
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2.  It  is  further  recommended  that  when  any  passenger  cars,  as 
classified  in  recommendation  1 above,  is  no  longer  required 
in  its  particular  group  that  it  be  disposed  of  and  not 
passed  down  the  line  into  another  group. 

Potential  Savings : 

Reduction  in  the  number  of  Cadillacs  from  27  to  6 and  in 
Buicks  and  equivalent  makes  from  1^9  to  ifl  is  indicated.  This 
should  result  in  an  annual  reduction  in  operating  expenses  of 

$60,000  and  an  annual  reduction  in  capital  expenditures  of  $30,000 
over  a five  year  period. 
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VII  - REVISION  OF  PSAP-240  "REGULATIONS  AND  INSTRUCTIONS  FOR  THE 
CARE  AND  OPERATION  OF  STATE  OWNED  AUTOMOTIVE  EQUIPMENT" 

Findings : 

1.  This  manual  consists  of  three  basic  parts: 

a.  Rules  and  regulations 

b.  List  of  garages  and  service  stations  under  contract 
with  the  Commonwealth. 

c.  List  of  Highway  Garages  having  certain  service  facilities. 

2.  The  manual  is  to  be  issued  with  each  vehicle  for  the  use  of 
the  driver. 

3.  The  manual  was  last  issued  as  of  August  1,  19^7,  and  parts  of 
it  are  grossly  out  of  date. 

*+.  The  rules  and  regulations,  as  now  published,  are  good  in  many 
respects.  There  appears  to  be  many  cases  where  they  are 
completely  ignored  by  the  operators  of  the  vehicles,  either  due 
to  ignorance  or  indifference. 

5.  The  term  "automobile"  as  used  in  sections  515  and  709  (j)  of 

the  Administrative  Code  is  assumed  to  mean  "automotive  equipment 
as  defined  in  the  Foreword  of  PSAD-240. 

Recommendations : 

1.  That  the  booklet  be  separated  into  two  parts;  viz.: 
a.  Rules  and  regulations 

b«  Lists  of  contract  garages  and  State  owned  facilities 

2.  Some  of  this  Committee’s  recommendations,  if  adopted,  would 
modify  and  implement  the  existing  rules  and  regulations. 
Therefore  we  are  recommending  that  a detailed  revision  of  this 
section  of  PSAD-24Q  be  made  at  a later  date. 

3.  The  lists  of  contractors  and  State  owned  facilities  are  subject 
to  frequent  revision  and  should  be  published  on  separate  lists 
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which  can  be  revised  at  lease  annually  at  a reasonable  cost, 

4,  A study  of  the  list  of  contractors  indicates  some  sub-standard 
ones  on  the  list.  The  Committee  was  advised  that  the  only 
requirement  to  be  on  the  list  was  a request  by  the  contractor. 
It  is  felt  that  the  best  interests  of  all  concerned  will  be 
served  if  contractors  are  restricted  to  those  who  can  qualify 
and  have  been  approved  by  the  State  Police  as  Official 
Inspection  Stations, 
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VIII  - HARRISBURG  TEMPORARY  FLEET  OR  MOTOR  POOL 


Findings : 

The  Harrisburg  Motor  Pool,  or  Temporary  Fleet  as  it  is 
frequently  called,  is  operated  by  personnel  of  the  Automobile 
Division  of  Property  and  Supplies  for  the  convenience  and  efficient 
use  of  motor  vehicle  equipment  for  all  departments  of  the  government. 

The  make-up  of  this  fleet  when  last  checked  on  August  25* 
1952,  was  as  follows: 

Passenger  Cars 


5 Cadillac  Sedans 

1 Chrysler  Limousine 
3 Chrysler  Sedans 

10  Buick  Sedans 
3 Dodge  Sedans 

56  Chevrolet  Sedans,  or  Coupes 
65  Ford  Sedans  or  Coupes 
5 Studebaker  Sedans  or  Coupes 

2 Plymouth  Sedans 

150  Total  passenger  cars 

Trucks  and  Miscellaneous  Equipment 

1 Chevrolet  Bus 

2 Chevrolet  Stake  Body  Truck 
1 Chevrolet  Pick-up  Truck 

1 Chevrolet  Station  Wagon 
1 Chevrolet  Panel  Body  Truck 
1 Ford  Station  Wagon 
1 Ford  Van  Type  Body  Truck 
1 GMC  Chassis 

9 Total  Miscellaneous  Equipment 
At  times  there  appeared  to  be  an  excess  of  the  larger 
type  of  passenger  cars  and  too  many  idle  vehicles  of  all  sizes. 
However,  these  inspections  were  made  during  the  vacation  season  which 
may  account  for  some  of  the  surplus 0 
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There  were  some  cars  which  were  used  by  personnel  of 
the  same  department  and  agency  to  a point  where  a permanent 
assignment  was  indicated# 

The  present  garage  facilities  are  inadequate  and  poorly 
designed  for  the  efficient  storage  and  maintenance  of  the  fleet# 

It  is  the  understanding  that  plans  are  in  progress  for  a new 
garage  building# 

Certain  repair  operations  are  performed  by  employees  of 
this  garage  and  gasoline  and  oil  is  dispensed  to  all  State  motor 
vehicles  who  call  for  this  service# 

In  general  the  motor  pool  appeared  to  be  efficiently 
operated  and  staffed  with  an  adequate  number  of  perspnnel  to  do  the 
job# 

Recommendations : 

1#  Form  PSAD-225,  Report  of  Daily  Maintenance  Activity,  should 

be  more  carefully  filled  out  so  as  to  determined  more  accurately 
the  daily  operations* 

2#  More  adequate  garage  and  maintenance  facilities  should  be 
provided  at  an  early  date. 

3#  Greater  use  of  the  gasoline  and  oil  dispensing  services  should 
be  made  by  all  departments  and  agencies.  Windshield  wiping 
service,  battery  and  radiator  checking  and  the  other  courtesies 
which  are  obtained  at  curb  service  stations  operated  commercially 
should  be  extended  to  State  cars  at  the  Harrisburg  garage# 

There  are  a number  of  cases  of  department  and  agency  cars 
operating  in  the  vicinity  of  Harrisburg  with  very  low  monthly 
mileages#  These  records  indicate  that  permanent  assignments 
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are  not  justified  and  either  a pool  car  or  employee's  personal 
car  should  be  used  for  the  work  involved.  This  matter  should 
be  continually  studied  as  there  appears  to  be  substantial 
economies  in  a better  balanced  assignment  policy. 

5.  Pending  the  study  in  paragraph  k above,  there  appears  to  be 
at  least  15  over-age  vehicles  in  this  fleet  which  should  be 
eliminated  by  forced  attrition  within  the  next  several  months. 
These  cars  should  not  be  replaced  until  a more  thorough  study 
of  the  pool  requirements  can  be  made. 
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IX  - THE  USE  OF  GOVERNORS  ON  CERTAIN  AUTOMOTIVE  EQUIPMENT* 

Findings i 

It  has  been  the  policy  of  the  Commonwealth  for  some 
years  to  have  governors  installed  on  certain  automotive  equipment 
at  the  time  of  purchase.  The  theory  being  that  this  devise 
would  prevent  speeding,  reduce  accidents  and  help  to  keep  down 
operating  costs. 

The  exceptions  where  these  devices  have  not  been 
installed  are: 

State  Police  cars 

Other  law  enforcing  cars,  such  as  Liquor  Control  Board. 
Executive  cars  used  by  the  Governor  and  Department 
Heads • 

The  Committee  further  finds  that  this  practice  is  not 
generally  followed  in  industry  and  that  its  use  as  a safety  device 
has  been  discredited.  It  is  also  a recognized  fact  that  speeding 
and  economical  operation  of  automotive  equipment  is  a result  of 
training  and  continued  supervision  and  not  a mechanical  device. 

Recommendation : 

In  accordance  with  best  Commercial  practices  of  large 
fleet  operators,  it  is  recommended  that  governors  be  omitted  from 
all  passenger  cars  and  from  trucks  up  to  and  including  one  ton. 

Potential  Savings: 

It  is  estimated  that  500  governors  are  purchased  annually 
at  the  approximate  unit  cost  of  $8.50.  Their  elimination  would 
result  in  an  approximate  annual  savings  of  $4?50  in  capital 


< 
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expenditures  and  a further  savings  in  maintenance  costs. 


X - INSURANCE 


Findings  s 

Fire  insurance  is  not  carried  on  automotive  equipment 

or  garage  buildings® 

Public  liability  and  property  damage  is  carried  in 

amounts  from  f 5000 /$1QS 000  to  t509000/$100?000  on  certain  motor 

vehicles® 

Recommendations i 

1®  A further  study  should  be  made  of  protecting  the  fleet 

from  loss  by  fire  where  there  are  large  concentrations  of 
cars  such  as  150  units  in  the  Harrisburg  garage  or  where  the 
total  investment  is  substantial  * 

2®  The  question  of  adequate  insurance  for  either  the  fleet  cr 
garage  buildings  is  one  which  should  be  studied  by  the  sub- 
committee on  insurance© 


. 
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XI  - USE  OF  TAXI  CABS  AND  PERSONAL  CARS 

Findings : 

Present  administrative  code  permits  the  use  of  taxi 

cabs  and  personal  cars  under  certain  conditions. 

/ 

No  record  of  such  usage  by  departments  or  agencies 
was  readily  available  for  study  but  from  several  spot  checks, 
this  usage  does  not  appear  to  be  administered  in  any  sort  of  a 
uniform  or  realistic  manner. 

The  present  fixed  rate  of  .06  per  mile  was  fixed  some 
years  ago  and  does  not  appear  adequate  to  attract  the  low  mileage 
user. 

Many  large  commercial  fleet  operators  find  it  financially 
advantageous  to  encourage  low  mileage  users  of  automobiles  to  use 
their  personal  cars  for  official  business.  Low  mileage  users  are 
those  who  consistently  drive  less  than  600  miles  per  month. 

Recommendations  s 

1. -a.  All  departments  and  agencies  should  aggressively  attempt  to 

increase  the  use  of  personal  cars  for  low  mileage  operations. 

b.  Substitute  the  use  of  a pool  car  for  a permanently  assigned 
car  where  the  availability  of  a pool  permits. 

c.  The  establishment  of  small  departmental  and  agency  pools 
where  warranted.  In  Industry  one  pool  car  frequently  can 
replace  three  permanently  assigned  low  mileage  cars. 

2.  -a.  The  rate  of  .06  per  mile  for  personal  cars  used  on  official 

business  should  be  revised  to  be  in  line  with  current  rates 
for  this  type  of  usage  in  the  industry.  It  is  recommended 
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that  a rate  of  .08  per  mile  for  all  miles  up  to  600  miles 
per  month  and  a rate  of  .04  per  mile  for  any  additional 
miles  over  600  in  any  month  be  established, 
b.  The  Executive  Board  should  review  these  rates  annually 
and  modify  them  as  conditions  warrant. 

Potential  Savings 

Based  on  figures  obtained  from  large  commercial  fleet 
operators,  there  are  indicated  savings  in  the  order  of  $24  per 
car  per  month  where  the  permanently  assigned  car  is  operating  at 
less  than  400  miles  per  month | and  |12  per  car  per  month  where  the 
permanently  assigned  car  is  operating  between  400  and  600  miles 
per  month* 

This  Committee  recognises  that  on  the  basis  of  the 
operating  costs  now  used  by  the  State,  this  appears  not  to  be 
possible.  It  should  be  borne  in  mind  that  the  State's  operating 
costs  do  not  include  such  items  as  depreciation,  reserve  for 
insurance,  supervision,  garage  rents,  license  fees,  and  other  non» 
running  costs  which  must  be  added  to  the  State's  present  operating 
costs  to  make  them  realistic. 

A check  of  about  72%  of  the  passenger  cars  indicate 
approximately  100  cars  having  monthly  mileages  of  less  than  400 
and  160  cars  having  monthly  mileages  between  400  and  600. 
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XII  - GENERAL 

1.  This  Committee  believes  that  a greater  use  of  State  owned 
garage  facilities  could  be  made  by  all  departments  and 
agencies*  These  facilities  to  include  Highway  Department 
garages,  Institutional  garages,  and  Property  and  Supplies 
Headquarters  garages*  The  services  obtainable  at  these 
facilities  should  include  gasoline  and  oil,  battery  and  tire 
service,  anti-freeze,  chains  and  chain  repairs  and  minor 
adjustments  and  repairs* 

2*  A uniform  maintenance  and  service  policy  should  be  established 
and  published  for  the  information  of  all  drivers  and  their 
supervisory  personnel*  This  should  include  adequate  inspec- 
tions of  all  automotive  equipment® 

3 « A cursory  examination  of  the  purchasing  methods  for  automotive 
equipment,  supplies  and  accessories  indicated  a good  job  is 
being  done*  However  it  is  assumed  that  a more  thorough  study 
of  this  will  be  made  by  the  sub-committee  on  Purchases* 

4.  Much  of  the  Committee’s  information  is  based  on  spot  checks  of 
certain  operations  and  the  verbal  testimony  of  various  State 
employees.  Such  testimony  has  been  taken  at  its  face  value 
as  time  has  not  permitted  for  verification  of  the  statements 
made* 

5*  Certain  Information  requested  from  other  sub-committees  was 
not  received  in  time  to  incorporate  into  this  report  * 

6*  Monetary  savings  have  been  indicated  where  they  could  be 
reasonably  evaluated* 
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7®  This  Committee  will  study  further  any  phase  of  this  subject 

that  may  be  desired® 


WERT 
BOOKBINDING 


